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Solent University Degree Outcomes Statement 2020-21 
 
This statement provides information on the ways in which the University ensures that its 
degrees meet national expectations for degree standards. It includes links to key 
documents providing further information. This document was considered by the Academic 
Board and approved by the Board of Governors, both of which include student 
representation. 
 
Institutional degree classification profile  
The data includes all undergraduates, full- and part-time and students studying at partner 
institutions in the UK, it excludes students studying wholly overseas. It should be noted 
that data on ethnicity relate to UK domiciled students.  

There was little change in the percentage of students gaining first and upper second class 
degrees in 2021 at 79.9% a small decline from 2020 (80.2%). However, within this there has 
been a notable increase in the number of first class degrees awarded at 39.6% (2020 31.5%) 
and decline in the number of upper second class degrees awarded at 40.3% (2020 48.7%). 
The number of lower second-class awards remained stable at 16.5% (2020 17.2%). The BAME 
awarding gap was reduced by 3 percentage points. The increase in first class degrees is 
attributed to the continued enhancement and support offered to students. This year we 
introduced the Solent Course Enhancement Programme which worked with our larger courses 
to improve the experience and outcomes of students. The Programme focused on ensuring 
courses were inclusive and offered informative feedback and collaborative learning activities 
to build student’s self-efficacy. In addition, it has been noted that students have 
demonstrated greater focus and found that some of the changes made in response to Covid 
worked well for them. The University will take forward the experiences from the pandemic 
through its Learning, Teaching and Student Success Strategy. 

The work of the Student Achievement Team continues to have an impact through its 
provision of targeted study skills and academic support. Further information on this is 
provided below. In addition, the University has a range of quality assurance mechanisms in 
place to ensure that improvements in student achievement are made within a context of 
appropriate academic standards. These are outlined below. 
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Assessment and marking practices 
The University has comprehensive and effective policies and procedures to assure the 
quality and standards of its awards which are set out in its Academic Handbook.   
 
All Solent University courses are designed in accordance with the Solent University Real 
World Curriculum Framework to ensure national standards published through subject 
benchmarks and relevant professional, statutory and regulatory bodies, are met.  Courses 
are only approved after thorough scrutiny by a validation panel which always includes 
external experts alongside experienced University staff. The panel examines the proposed 
courses to ensure that all aspects of the course including assessment strategies, module 
and course learning outcomes are fulfilled to an appropriate standard.  
 
University processes ensure that all assessment tasks are designed to provide the 
opportunity for students to demonstrate their knowledge and skills and to discriminate 
between achievement levels.  Draft assignment briefs and examinations always undergo an 
internal scrutiny process. These are also reviewed and confirmed by subject expert 
external examiners for those assessments which take place at award level. Any revisions 
proposed through these steps are considered and implemented before assessment tasks are 
given to the students.   
 
The marking of students’ work is undertaken by academic staff working to the assessment 
and marking standards outlined for each piece of assessed work. These are aligned, 
through the University’s generic grading criteria to national standards.  A sample of 
marked work from each assessment task is internally moderated to ensure consistency and 
appropriateness of feedback provided to students and the grades awarded.  Subject expert 
module external examiners also review a sample of student work from all award level 
assessment activities to ensure University standards are aligned to national expectations.   
 
The University operates a grade marking approach to assessing students, firstly identifying 
the classification band in which the student’s work falls, and then categorising this as high, 
medium or low within this band.  This work has provided greater reliability to the 
assessment processes over the last 10 years, has been thoroughly reviewed and is seen to 
offer a clear, consistent and fair way to evaluate student performance.  Where an 
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assessment has clear right or wrong answers or there are specific requirements by a 
Professional, Statutory or Regulatory Body, percentage marks are used.   
 
Academic Governance 
The University’s governance structure allows for rigorous strategic and operational 
oversight of the quality of delivery and the standards by which the University assesses its 
provision. The University has an Academic Handbook which includes procedures for 
monitoring and reporting on quality and standards through its committee structure, 
culminating in an annual report to the Board of Governors.  
 
The Board of Governors delegates authority to Academic Board. Academic Board is 
responsible for general issues relating to the research, scholarship, teaching and courses at 
the University. Within its remit, Academic Board has responsibility for: 
 

• The policies and procedures for assessment and examination of the academic 
performance of students;  

• the content of the curriculum; 
• academic standards; and  
• the validation and review of courses.  

 
Academic Board has established committees in order to discharge its responsibilities. The 
Learning, Teaching and Student Success Committee has responsibility for advising 
Academic Board on the effectiveness of the University’s arrangements for:  
 

• Securing the quality of the student learning experience;  
• safeguarding academic standards; and 
• developing and monitoring the Learning, Teaching and Student Success Supporting 

Strategy.  
 
The Committee’s deliberations are supported with appropriate data reflecting internal and 
external requirements. 
 
Classification algorithms 
The Solent University Degree Algorithm is set out in the University Assessment Regulations, 
which were reviewed and revised taking into account sector guidance and practice in 2017. 
As noted above, temporary adjustments were made in the 2019-20 academic year to 
support students during the Covid 19 pandemic.   
 
The regulations have been designed to balance the full range of factors that contribute to 
the final outcome of a student from penalties for late submission and consideration of 
extenuating circumstances to the weighting of marks across levels and the classification 
boundaries.  This ensures that the outcomes for students are fair, appropriate and aligned 
to national standards and expectations.     
 
The University applies standard bands to classifications in line with those of the UK higher 
education sector.  For the award of Bachelors degrees with honours, a student is required 
to pass all 360 credits of their award.  The University places an emphasis on the exit 
velocity of student performance, taking 70% of a student’s final award from their final year 
outcomes and 30% from those primarily based at level 5. This allows Solent students, many 
of whom are the first in their family to enter higher education, the time and space at level 
4 to explore the expectations of a university education and the opportunity to make and 

https://staff.solent.ac.uk/official-documents/quality-management/academic-handbook/2o-assessment-principles-and-regulations.pdf
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recover from mistakes on their journey, without this having a significant impact on their 
final award. The award therefore reflects the standard of student achievement. 
 
The algorithm takes the best 100 credits at level 6 to calculate 70% of the students’ final 
award grade and the next best 100 credits from the level 5 and lowest graded level 6 
modules to calculate the remaining 30% of the students’ final award.  However, the 
University does not operate a borderline for consideration of awarding a higher 
classification, and simply takes a two decimal place outcome, and awards the higher 
classification if the weighted outcome is at *9.5% or above.  
 
During the 2019-20 academic year, the University introduced ‘No Detriment’ principles to 
mitigate the disadvantage to students studying during the global pandemic. The principles 
were modified during the 2020-21 academic year to reflect the circumstances in which 
students were studying whilst continuing to ensure that students affected by Covid 19 were 
not disadvantaged. 

Teaching practices and learning resources   
Solent University’s commitment to continually enhancing the quality of our teaching and 
our curriculum is strategically delivered through the following mechanisms.  

The Solent Learning and Teaching Institute (SLTI): SLTI supports the University in its goal of 
providing an excellent student learning experience by helping develop the delivery of 
innovative, inclusive, and stimulating teaching. As a result, our graduates maximise their 
educational potential and head out into their careers with confidence. In partnership with 
students and the academic community, the SLTI team supports our teaching staff to design 
activities or produce engaging material for students’ learning to ensure that every student, 
on any course, can access excellent teaching and learning opportunities. To promote 
consistency of provision and experience, course teams are supported by a team of learning 
technologists and instructional designers who provide innovative approaches and help find 
the most effective way to do things. Whether it is exploring how to get more out of Solent 
Online Learning (SOL, our Virtual Learning Environment), ensuring accessible and inclusive 
practice, advising students or working on blended  learning, the digital education team 
helps our academic staff teach and our students learn. 

Solent’s Course Dashboard and Course Enhancement Programme (SCEP): The Course 
Dashboard annually summarises the performance of all courses against metrics which 
represent external (eg NSS, Graduate Outcomes) and internal (eg value added scores for 
B.A.M.E. and White students) quality indicators. These metrics are benchmarked against 
the sector or against internal thresholds with a three year track record to explore trends, 
identify causes of detriments and assess the impact of interventions. The Dashboard is RAG 
rated and weighted to ensure that courses with metrics that do not meet our expectations 
float to the top and are then prioritised for intensive support. This support is 
systematically provided through SCEP which is driven by SLTI in collaboration with key 
personnel across the University. SCEP is designed to facilitate sustainable improvements by 
embedding good practice in course teams for the metrics that are flagged red.  

Strategic Leads for Learning and Teaching: Each faculty and the Warsash Maritime School 
has appointed a senior academic who works closely with SLTI and the Pro Vice Chancellor 
(Students and Teaching) to deliver improvements to learning and teaching for the benefit 
of our diverse student population. They drive the SCEP process for courses in their area as 
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well as deliver strategic priorities such as improvements to NSS and module evaluation 
scores, the Transformation Academy (in response to the pandemic), the institutional 
Graduate Outcomes Plan, the Access and Participation Plan and the Inclusive Curriculum 
Framework. 

Student Inclusive Curriculum Consultants: Solent University is committed to student 
partnership and values students as co-creators and producers of knowledge.  We have 
introduced the Student Inclusive Curriculum Consultants scheme.   This is in addition to our 
student and staff course committees within the course representation system, a high level 
Student Board chaired jointly by the Vice Chancellor and the President of the Students 
Uninon and student voice forums.  We have done this to ensure that the voices of all our 
students are heard.   We train and pay students to support SCEP and course teams so that 
resources and teaching practices are accessible, reflect our diverse student body in the 
curriculum and prepare students to positively contribute to a diverse and global 
environment. Student Inclusive Curriculum Consultants are supported by a co-ordinator 
recruited for their commitment to equality, diversity and inclusion. 

Teaching practice 

Our activities are designed to support colleagues in continuously improving their learning 
and teaching practice. SLTI offers a range of programmes and services to help academics 
develop. These include resources for new teaching staff, a PG Certificate in Learning and 
Teaching in Higher Education, routes to Advance HE Fellowship, ongoing CPD and peer 
practice exchange. 

Student Achievement Team  

The Student Achievement team has a particular focus on overall level 6 (L6) achievement. 
The team aims to have a positive impact on the achievement and rates of students 
achieving a 1st/2.1 each academic year through a series of interventions. During 2020/21 
the following interventions took place:  

1-1 Student Achievement Tutorials (SAT) 

Student Achievement Tutorials are one-to-one (1:1) meetings between a final year student 
and a member of the Student Achievement team. These took place from January 21 to 
April 21 and provided the student with a chance to discuss the University assessment 
regulations (including No Detriment where appropriate), how the degree award is 
calculated and to review their previously achieved results. The meeting also involved 
supporting the student with goal setting, future career plans and sharing good practice and 
tips from successful alumni. In 2020/21 475 level 6 students attended individual student 
achievement tutorials to plan to achieve their desired outcome, compared to 382 in 
2019/20. 

Academic Year Total SAT Meetings 
Attended 

Total Number of 1st/2.1  
Achieved (of those that 
attended) 

18/19 172 131 (76.2%) 
19/20 382 328 (85.9%) 
20/21 475 402 (84.6%) 
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Class visits 

The team offers in-class visits for final year taught sessions. During these sessions, the 
team explains university assessment regulations and how the degree award is calculated. 
The team also shares good practice and tips for getting the most out of the final year. This 
reaches a wider audience and provides an opportunity to promote 1:1 SATs to students.  

  

Academic Year Total Number of Class Visits Attended 
18/19 32 
19/20 62 
20/21 31 

  

End of Year Results – L6 Contact 

When end-of-year results become available, L6 students with retakes are emailed and 
prioritised for a call to encourage them to submit their work and improve their overall 
achievement. This year, 349 Level students were contacted.  

Identifying good practice 

In addition to the internal mechanisms the University has for identifying good practice, 
noted above, external examiners provide helpful feedback which reflects their 
understanding of practice across the higher education sector. The following is a small 
sample of comments from External Examiner Annual reports related to the academic year 
2020-21: 

“The quality of the feedback provided to students is exemplary on all the modules I look 
at. It is the standard by which all lecturers should be attaining.” 

“The units of assessment continue to maintain a high degree of professionalism from 
academic staff in terms of standards and marking.” 

“There are numerous areas of best practice observed. This includes the quality of student 
work reflecting high quality teaching practice and staff creating an environment where 
students can creatively, confidently and critically explore ideas.” 

“Excellent tutor feedback aimed at individual students, marking was of high standard and 
consistent” 

“Providing live briefs from external clients as the basis of student assessments is 
excellent practice” 
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