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12(ii) Performance of the Board and its committees and sub-committees


APPENDIX 1

Template for annual self-evaluation of the Board of Governors
ENABLERS:
1.  Commitment to effective governance

a) Number of scheduled meetings held:
 

b) Number of quorate meetings held:     
 
2.  Evidence of effective governance structures and processes

3. Effective governing body membership

· Average attendance as a percentage:        


· Individual attendance record:

	Name
	Sector
	Meeting 

date 
	Meeting 

date
	Meeting  date
	Meeting 

date

	 
	 
	 
	 
	 
	

	  
	 
	 
	 
	 
	

	 
	 
	 
	 
	 
	

	 
	 
	  
	 
	 
	

	 
	 
	 
	 
	 
	

	 
	 
	 
	 
	 
	

	Number of Committee Vacancies
	
	 
	 
	 
	


 The following are in regular attendance at these meetings:
(list as appropriate)

4. Evidence of effective information and communication

OUTCOMES:
During the year, the following duties (as listed in the Committee’s terms of reference) were dealt with: 

FUTURE GOVERNANCE OF THE COMMITTEE:

(Note any future planned developments or known legislative changes/changes to statutory or regulatory requirements).
NB: This template to be addressed as the last item of business in each academic year    

Source:  Clerk to the Governors

Date of approval:  18 April 2012

