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[Confidential in respect of Minutes 18/05, 18/06, 18/09, 18/10, 18/13, 18/15]
MINUTES OF THE MEETING OF THE AUDIT COMMITTEE HELD ON 21 MARCH 2018
Present:


Harry Mears
Co-opted Member  
Lena Samuels
Independent Governor (Chair)

John Simpson
Independent Governor

In attendance:



David l’Anson
Audit Partner, BDO


David Lee
Audit Manager, BDO

Stuart Kemp
Assistant Director, Kingston City Group 

Professor Graham Baldwin
Vice-Chancellor 


Kerrie Clark
Financial Controller

Paul Colbran
Chief Information and Infrastructure Officer


Andy Riggs          
Chief Finance Officer 

Bridget Woolven
Clerk to the Governors
18/01 Apologies and Welcome



        

There were apologies from Alison Colley and Emma Tiller.  There were also apologies from Lorraine Lloyd of KCG.  The meeting was quorate.

18/02 Conflict of Interest

i. Committee members were asked to declare any conflict or potential conflict of interests in relation to the forthcoming business of the meeting.

ii.
No member of the Committee had any conflict of interest to declare apart from Harry Mears in respect of TRAC (Min 18/08) due to his audit role.
18/03 Minutes of the previous meeting held on 25 October 2017
i. The Clerk presented the confidential unconfirmed minutes of the meeting held on the 25 October 2017.
ii.
The minutes were confirmed as an accurate record, and a copy signed by the Committee Chair.

18/04 Matters Arising

The Clerk reported on the actions arising from the previous meeting:
Minute 17/53 Annual report of Audit Committee to HEFCE 
i.
The Report had been revision in line with KCG’s suggestions prior to presentation and approval at the Board meeting in November 2017. 
18/05 Report on Committee’s pre-meeting discussions
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18/06 Presentation on a major risk: General Data Protection Regulations (GDPR)
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18/07 Report of the Risk Management Group (RMG)
 
         Paper 18/AC/01
i. Andy Riggs, as Chair of the RMG, presented the updated Vice-Chancellor’s Group (VCG’s) assessment of key University risks and action plan (Annex 1), and the associated heat map (Annex 2); and the results of a bi-annual review of risks by Schools, Services and major projects, for 2017/18 (Annex 3). 

The Committee noted that 

ii. the risk relating to the recruitment of students had remained top risk; this was followed by BREXIT, then the Government review of HE fees/risk of reduction in undergraduate feel levels;   

iii. the proposed merger with Southampton City College had been removed as this would not proceed;  
In discussion the following points were made

iv.
The Committee continued to find the format of the RMG report useful and accessible; 

v.
Members would expect to give particular focus to the top 3 risks at each meeting, together with one of the two of the amber-rated risks.    
The Committee noted the report and the recent work carried out by the RMG.
18/08 Transparency review Submissions 2016/17   
                    Paper 18/AC/02
i.
Kerrie Clark presented Paper 18/AC/02 attached to which was a copy of the University’s Transparency Review for 2016/17 comprising its (self) Assessment against the TRAC - Statement of Requirements, and Guidance (Annex 1); and its annual TRAC return to HEFCE (Annex 2).  
The Committee noted that

ii.
whilst the return had been considered by the University’s Transparency Review Working Group, chaired by Professor Julie Hall, Deputy Vice-Chancellor, it was a requirement that the institution’s self-assessed compliance statement should be reviewed by a committee of the Board of Governors, to confirm that the necessary requirements had been met;

iii.
the TRAC submission showed the income and costs attributed to each activity undertaken at the University.  The main driver for the annual TRAC return was the Government’s initial requirement for institutions to demonstrate the full costs of research and other publicly funded activities, in order to improve public accountability.  This requirement was later extended to TRAC for Teaching [TRAC(T)], which examined the cost of publicly funded teaching in more detail;

iv.
the Transparency Review Working Group used data derived from the TRAC process to probe into a number of significant areas, including the costs of activities, subject groups and the setting of fees;
v.
a copy of the University’s TRAC return would be presented to members of the Resources Committee at their meeting on 18 April.  The Resources Committee would be invited to look at the recovery of costs from the income generated by University activities.
The Committee

vi.
reviewed the University’s Assessment of TRAC - Statement of Requirement, as set out in Annex 1, and confirmed the University’s compliance;

vii. requested more specificity in the University’s assessment of References 3.1.4.29 and 3.1.4.30 respectively; so that the frequency of reviews were clearly stated;
viii. noted the University’s TRAC submission to HEFCE for 2016/17, attached as Annex 2;
ix. confirmed that members wished to review the TRAC submission in January prior to its sign-off by the Vice-Chancellor and its submission.  ACTION: FINANCE
18/09
Annual Efficiency Return (AER)



         Paper 18/AC/03
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18/10 Interim Internal Audit Report 



          Paper 18/AC/04
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18/11 Complaints received under the Public Information Disclosure Act and the University’s Fraud Policy




           

The Committee noted that, since the last meeting,

i. no complaints had been received either by the Chairman of the Board or the Clerk to the Governors under the Public Information Disclosure Act.
ii.
no cases of fraud or suspected fraud had been received either by the Chief Finance Officer or the Clerk or the Chairman.  
18/12 Reporting Serious Incidents

The Committee noted that no ‘serious incident’, or suspicion or allegation thereof, as defined as reportable to HEFCE by the Charity Commission and outlined in the University’s Financial Regulations, had been reported to the Chief Finance Officer or Clerk during the year.
18/13 
Whistle-Blowing




            
 Paper 18/AC/05
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18/14
Any Other Business

BDO circulated copies of their briefing note ‘Securing Student Success – Regulatory Framework for Higher Education in England’.

(The internal and external auditors left the meeting at this point.)

18/15 Annual evaluation of internal & external audit services             Paper 18/AC/06
 [Confidential]

This minute is confidential.
18/16 Date and time of next meeting

The next meeting would be held on Wednesday 20 June 2018 and would commence at 17:30; preceded by pre-meeting discussion by Governor members at 17:00.
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